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Executive Summary
The City of Mountain Park was incorporated in 1927. The city was built to be a recreational community on 
the outskirts of the Atlanta urban area, with lots platted at 50’x150’. The only paved road was Mountain Park 
Road. Water service arrived in the 1950s, and natural gas service arrived in the 1960s. During the 1970s, the 
community began to shift from part-time recreational residents to full-time residential use. 

Mountain Park occupies a little more than half a square mile in Fulton county, with a small portion of the city 
extending into Cherokee County. Roswell borders the city in North Fulton County. Current estimates place the 
city’s population at 568 residents. 

Garrett Lake and Lake Cherful provide the main recreational amenities for the community, along with a 
network of parks, trails, and greenspace. The densely wooded landscape and high standards for ecological 
quality of the natural environment are a high priority for the community. 

Amid the rapid urbanization of surrounding communities, residents have expressed concerns about increased 
traffic on local roads and the use of the community as a cut-through from adjacent neighborhoods. Mountain 
Park is mostly built out, but there has been an increase in redevelopment activity, which has resulted in a few 
building permits annually. 

While Mountain Park has no commercial land use, commercial amenities exist in close proximity along 
Highway 92/ Woodstock Road. However, as the city has faced difficulty funding important infrastructure 
and public safety initiatives in the recent past, community members have expressed some interest in the 
introduction of commercial land use within city limits. Mountain Park’s residents also benefit from civic 
amenities including a City Hall, Community building, swimming pool and lakeside pavilion, fishing bridge and 
volunteer fire department. 

Residents frame their vision for the future of the community grounded on the foundation of its past, and the 
experiences of its present. They are united in their determination to preserve the unique, intimate, physical 
qualities of their town, to maintain and improve social interactions, and to create a strong foundation for the 
future.

The Mountain Park Comprehensive Plan Update process was guided by the steering committee, which 
met virtually on four occasions, providing direction and feedback at key points in the process. The steering 
committee reviewed elements of the plan as they were updated and helped design public engagement surveys 
offered through PublicInput.com, a community engagement software utilized to make engagement possible 
during the COVID-19 pandemic. 

Public engagement was conducted through two online surveys. The first, active from May 10 through June 
6, 2021, served primarily to poll residents on their perceptions of the city’s current needs and opportunities. 
Active from June 16 through July 7, the second survey was brief, mainly polling residents on topics related to 
increasing the city’s revenue. 

The first survey had 116 participants (1/5 of the city’s estimated population), generating 171 total comments. 
The second survey saw slightly decreased participation, with 70 respondents and 93 total comments. Both 
surveys were advertised through the city’s newsletter, and respondents to the first survey were able to 
subscribe to updates related to future surveys and the remainder of the plan updating process. 112 of the 
116 participants for the first survey subscribed and received an email as notification for the second survey’s 
opening.

Survey 1 Highlights

Community Input Opportunities
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With multiple questions soliciting open-ended responses, 
Survey 1 is best reviewed by reading resident responses 
(full survey results available in the Appendix); however, 
two questions generated feedback embodying much of 
what residents expressed throughout the survey. 

The first question posed a straw poll about dissolving the 
city’s charter, which has become a hot-button issue in 
Mountain Park. It asks: “Should Mountain Park dissolve 
its charter?” Nearly half (44%) of the 116 respondents 
responded Yes, while only 26% responded No. The 
remaining 30% were unsure. 

Later, respondents were provided a map of the city, on 
which they could place a “pin” to identify an area they think 
the city should focus on in the next five years. Nearly all 
pins were placed on or near one of the city’s two lakes, 
and the vast majority of comments identified a desire for 
maintenance and repairs to be made to the lakes and 
their attendant infrastructure. Similarly, many residents 
brought up lake and infrastructure maintenance in a 
question that asked about a primary challenge facing 
Mountain Park. Many expressed concern about the city’s 
ability to maintain its infrastructure and public safety 
services given its modest tax revenue. 

Survey 2 Highlights
Following the consensus expressed in Survey 1 about the city’s need to increase its tax revenue to be sustain-
able, Survey 2 polled residents on a couple of questions related to increasing the tax base. Notably, nearly half 
of all respondents (46%) supported or strongly supported the idea of introducing some commercial activity 
to the city, while only 30% opposed or strongly opposed the idea. The remaining 24% were neutral or unsure.  
Comments on a following question about the introduction of commercial activity to the city expressed a similar 
diversity of opinion. 

Following its review of community input, the steering committee moved to study the financial viability of the city 
in the Community Work Program. In addition to a study of the city’s financial viability, the city has identified the 
need to more formally investigate the palatability and viability of introducing some commercial activity into the 
city in order to increase its tax base. Full survey results appear in the appendix.
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Data & Demographics

Mountain Park, Fulton County, Georgia
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Population

This graph visualizes the 
population for several of 
Fulton County’s smaller 
cities. Mountain Park 
is a uniquely small 
municipality within the 
county. 

Sources: US Decennial 
Census, 1980-2010; American 
Community Survey, 2019

Mountain Park’s population increased by an estimated 8.5% between 2000 and 2010, and another 3.5% 
between 2010 and 2019. As the city is nearly built out, its population can be expected to hover in the mid- to 

high 500s, barring significant shifts to household makeup or the residential occupancy rate. 
Sources: US Decennial Census, 1980-2010; American Community Survey, 2019.

Mountain Park Population, 1980 - 2019

Population Comparisons, 1980 - 2019
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Race

Mountain Park has experienced some diversification over the last decade. Between 2010 and 2019, the 
city’s white population decreased in proportion from an estimated 98.4% to 93.5%. 2010 estimates from the 
American Community Survey place the Asian population and the population of people claiming two or more 
races at 0.8% each. For 2019, the ACS estimates Mountain Park’s population to be 2.6% Black, 0.5% Asian, 

2.9% two or more races, and 0.5% from other races. Between 2010 and 2019, Mountain Park’s Hispanic 
population increased from 1.2% to 6%.

Source: American Community Survey, 2010 and 2019

W h i t e B l a c k a s i a n t W o  o r  M o r e 
r a c e s

o t h e r

Mountain Park’s population is markedly more white than that of the 10-County Atlanta Metro. The city’s 
population also has proportionately fewer residents of Hispanic origin than the region. In 2019, the region’s 

population was 11.9% Hispanic, while Mountain Park’s was 6% Hispanic.
Source: American Community Survey, 2019

Mountain Park 10 County Atlanta Metro

2010 2019
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Age

Mountain Park’s median age is 48.3 years, while the median age in Fulton County is 35.5. The city has 
traditionally been home to many retirees and empty-nesters; however, the figure above illustrates that families 

with school-aged children have become a greater portion of its population. 
Source: American Community Survey, 2019

Between 2010 and 2019, the composition of Mountain Park’s population by age underwent significant changes. 
Children and young adults (ages 0-24) now comprise a much larger segment of the city’s population – over 25 
percent, up from 13 percent in 2010. Older adults (ages 65 and up) have also become a larger part of the city’s 
population during the same period, while working-age (25-64) adults have become a smaller demographic in 
the city. Notably, the shift in working-age adults has almost exclusively occurred among the older group, ages 

45-64. It is possible that over the decade, many residents aged into the 65-and-up cohort.
Source: American Community Survey, 2010 and 2019  

Age-Sex Distribution

Mountain Park’s Population by Age

2010 2019
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Employment
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Workplace Area Characteristics (WAC) describe the jobs that are available within a given study area.  Most jobs 
located in Mountain Park are in Public Administration. 

Source: Longitudinal Employer-Household Data, Census OnTheMap, 2018

Resident Area Characteristics (RAC) describe the industry that residents of a certain area work in for a 
living. The most populated industry is Administration & Support, Waste Management and Remediation, 

followed by Professional, Scientific, and Technical Services.
Source: Longitudinal Employer-Household Data, Census OnTheMap, 2018
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Transportation

As a small city with little formal economic activity occurring within its bounds, Mountain Park sees far 
more residents commuting out from the city for employment than people commute into the city for work. 

Given its small geography, this is not surprising, particularly considering Mountain Park’s proximity to 
major job centers.

Source: Longitudinal Employer-Household Data, Census OnTheMap, 2018

Commuter Inflow-Outflow

There are no Transportation Project recommendations for the City of Mountain Park in the North Fulton CTP.
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Income

As Mountain Park’s median household income increased from $70,400 to $89,375 between 2010 and 2019, 
the distribution of household incomes shifted in some interesting ways. While roughly the same proportion 

of the city’s households were earning under $50,000 per year in 2010 and 2019, there was a shift toward 
more households earning more than $25,000. Meanwhile, the proportion of households earning between 

$50,000 and $75,000 shrunk, as the city saw proportional increases among all groups earning in excess of 
$75,000 per year, with the most significant increase seen among households earning over $150,00.

Source: American Community Survey, 2010 and 2019

The median household income for Mountain Park has been roughly 25-30% greater than that of households 
in both Fulton County and the 10-County region since 2010.

Source: American Community Survey, 2010 and 2019

2010 2019

Household Income Distributions

Median Household Income Comparisons
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Housing

The majority of Mountain Park residents own their homes, with 81% of occupied homes being owner-occupied, 
and 19% being renter occupied in 2019. Between 2010 and 2019, the city’s housing vacancy rate decreased, 

from 7% to 3%. The city’s homeownership rate has remained significantly higher than the 10-County Region’s 
as well - while Mountain Park’s homeownership rate dropped by 1% between 2010 and 2019, the region’s 

dropped from 66% to 60%.
Data Source: American Community Survey, 2010 and 2019

Housing Costs

Housing Tenure and Occupancy

Median Monthly 
Housing Costs for 

Owners (2019)

Zillow Home 
Value Index* 

(2020) Median Rent 
(2019)

*Zillow’s Home Value Index estimates the typical home value for an area. It does not estimate median home 
value.

Data Source: Zillow Research Data, 2020; American Community Survey, 2019
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Broadband Service

According to the most current data available from the Georgia Broadband Program, all Census Blocks within 
Mountain Park containing homes or businesses are served by broadband. A location is defined as served when 
broadband is available to more than 80% of locations within that Census Block. 

Note: This map depicts access to broadband, not subscription to broadband.
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Character Areas & Narrative
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The City of Mountain Park was established as a resort community for Atlanta in 1927.  At the time, this area of 
Fulton County was largely rural.  Land in Mountain Park was sold in small lots with the idea of constructing 
cottages or using recreational structures on each lot.  Some families did buy multiple lots to build larger 
structures.  Most structures were designed as vacation homes around the lakes for families to use to swim, 
fish and socialize. 

The city has retained a residential village atmosphere with the majority of homes being owner-occupied. 
The city is almost entirely zoned for residential or greenspace uses, with the primary factor that determines 
development capacity being whether a lot is connected to sewer or septic tank.  The unique character and 
setting, along with the small town atmosphere in proximity to suburban amenities in adjacent communities has 
created a unique character for Mountain Park among its peers in Fulton County. 

Desired Development Patterns and Implementation Strategy for the Residential Character Area
• Preservation of existing single family homes.
• Promote new single-family residential development with character that is compatible with existing 

development.
• Protect existing tree canopy and vegetation.
• Preserve environmental quality and ecological health of lakes and water resources.
• Adhere to best practices for site development and stormwater management when constructing infill 

residential development. 
• Maintain existing community and recreation resources in a manner that is compatible with the residential 

character of the area. 

Primary Land Uses
• Single family housing development
• Pocket parks, where appropriate
• Community art, where appropriate
• Gardens, for both personal and community use

Residential Character Area
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Civic Character Area

Greenspace Character Area
Garrett Lake and Lake Cherful are the focal points for much 
of the activity in Mountain Park.  The City has made significant 
investments to ensure the environmental quality of the lake 
and surrounding areas.  The City has also acquired several 
parcels of land that form a protected greenspace along 
the shoreline of Garrett Lake. These parcels are tied to a 
conservation mechanism that ensures their permanent use 
as community greenspace.  Many other undeveloped parcels 
serve as community greenspace, though they have not been 
included in the mechanism for permanent preservation at this 
time. 

Desired Development Patterns and Implementation 
Strategies for Greenspace Character Areas.
• Preserve water quality and ecological health of the Lakes 

and the sources of water that supply it.
• Ensure recreational access to community amenities.
• Protect species habitat for animals that live in proximity to 

the Lakes. 

Primary Land Uses
• Recreation
• Wildlife Habitat
• Community Garden

Land Uses in the City of Mountain Park are primarily 
residential or recreational in nature.  However, a number 
of Civic uses serve the residents of the community.  This 
includes a Community Building, Swimming Pool and Lakeside 
Pavillion, City Hall and Fire Department.  There are a number 
of city-owned parcels that are used for greenspace. The 
Mountain Park Watershed Preservation Society maintains a 
conservation easement comprising protected greenspace on 
Lake Garrett’s shoreline. 

Desired Development Patterns and Implementation 
Strategy for the Civic Character Area
• Maintain community facilities for civic and recreational 

access to community activities.
• Continue upkeep on city buildings to maintain a state of 

good repair 
• Maintain undeveloped city-owned parcels as community 

greenspace, unless used for other purposes. 

Primary Land Uses
• Community and Civic Uses 
• Recreation
• Green Space
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Needs and Opportunities

Needs
The City needs to conduct a study of its financial 
viability with regard to cost of infrastructure and 
greenspace/lake maintenance.

The City needs a long-term plan for the provision 
of public safety services.

Tear downs are starting to become more common, 
and ordinances and guidelines should ensure 
that new development is compatible with existing 
character. The City should look into adopting a 
unified development ordinance.

Cut-through traffic is causing congestion on the 
city’s narrow roads. There are concerns for safety 
for residents who walk along the roads. 

Participation on civic committees is an important 
part of the community spirit in Mountain Park. 
There is a need to develop and improve volunteer 
management systems.

Ongoing maintenance of the lakes and greenspace 
is important to ensuring the ecological health of 
the natural environment and the quality of life in 
Mountain Park. 

Opportunities
Mountain Park is a desirable neighborhood in 
close proximity to commercial and recreational 
amenities.  

The introduction of some commercial land uses 
may present an opportunity for the City to increase 
its tax base. The City could study the viability of 
pursuing this change.

There are possibilities for connecting Mountain 
Park to the major commercial centers on Highway 
92 through multi-use paths that accommodate 
pedestrians, bicycles and neighborhood electric 
vehicles. Grants may facilitate such development.

Homes in Mountain Park are being renovated 
with increased frequency. Adopting a unified 
development ordinance could ensure new 
development and redevelopment are compatible 
with existing character.

Improve communication with citizens, and create 
other opportunities for community engagement.

Mountain Park presently has the opportunity 
to determine how it will maintain its lakes, as 
the possibility that decision-making related to 
lake maintenance could fall to nonresidents of 
Mountain Park should the charter be dissolved 
before a plan is made for lake maintenance.

This page details a list of Needs and Oppportunities that Mountain Park intends to address and leverage over 
the next five years. The influence of these dynamics is borne out in the Community Work Program, with action 
items relating to each point in the following list. Needs and Opportunities were developed through the Steering 
Committee’s review of previous plan documents and residents’ contributions to community engagement 
surveys. 
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Report of Accomplishments

Key to Terminology:

Items that are Completed have been finished within the 5-Year reporting period prior to this Comprehensive 
Plan Update.

Items that are Ongoing have been initiated or have had partial progress made as of the end of the 5-Year 
reporting period prior to this Comprehensive Plan Update. They have been carried over into the new 5-year 
reporting period for this Comprehensive Plan Update. 

Items that are Postponed are still priorities for the community, and have been carried over into the new 5-Year 
reporting period for this Comprehensive Plan Update. 

Items that are Cancelled will not be carried over into the new 5-Year reporting period for this Comprehensive 
Plan Update.  Generally, these are items that are broad policy statements or routine city operations, and they 
have been identified appropriately as such. 

Work Item Status Notes
Population

Address police service coverage for Chero-
kee County residents Ongoing In renegotiation with Roswell for IGA.

Online bill paying and retrieval for water bills 
and other financial transactions Completed

Evaluate and recommend software that bet-
ter serves current and future needs Cancelled This is a routine and ongoing practice and has been 

removed from the work program.
Establish town watch program Completed

Create volunteer management system Ongoing
This item has been updated in the work program so 
that volunteer management will be coordinated by 
the Civic Club.

Create 24-hour phone contact Completed

Economic Development
Update personnel manual for more efficient 
and consisten city hall processes Ongoing We are always looking for ways to improve efficency 

and service to our customers.
Review Tax Digests to assure all properties 
are taxed and taxes are collected Ongoing

Collect delinquent taxes Ongoing

Review of Revenue Sources Canceled City will instead study means for expanding revenue 
sources. New item work program.

Tie into Cherokee Coujnty water main Cancelled Cost was prohibitive.
Building of power sources for water in dams Cancelled Not feasible. 



City of Mountain Park Comprehensive Plan | 202118

Natural and Historic Resources
Maintain the stormwater management pro-
gram Ongoing

Classify, inventory, protect, and monitor ex-
isting wetland areas Ongoing

Identify and survey conservation areas, in 
particular areas surrounding lakes ongoing

Lake restoration fund Ongoing
Beging dredging and restoration of both 
lakes and wetlands Ongoing Work program item updated to delete “dredging” so 

restoration is more broadly defined.
Continue outreach and education regarding 
ecosystem and wildlife issues Cancelled This is a routine and ongoing practice and has been 

removed from the work program.
Research codes restricting herbicides, pesti-
cides, and certain fertilizers Completed

Complete study of watershed dams #38, 39, 
and 40 Cancelled Was not pursued.

Work with Roswell, citizen watershed 
groups, and regulatory agencies to monitor 
and protect streams, wetlands, and lakes

Ongoing

Promote canoe/kayak races on the lakes Cancelled

Housing
Continue efforts to lower solid waste (i.e., in-
clude HHW, bulbs, batteries, and electronics) Cancelled

Maintain and as budget allows, accelerate 
water metere replacement program Ongoing

Restructure sections of code to better align 
all the sections related to building, zoning, 
and planning, plus clarify existing regula-
tions and include issues that may currently 
be omitted

Ongoing Updated to reflect current interest in researching 
unified development ordinances/

Enforce junk, multi-tenant housing, and unfit 
dwelling codes Ongoing

Community Facilities
Improve community greenspace and connect 
through a network of interconnected trails Ongoing

Reconfigure City Green (level, fill, dirt, re-
seed) Completed

Computerize City Hall - comprehensive filing 
systems Ongoing Updated to reflect that current focus is on pursuing 

paperless and automated filing systems.
Reconfigure City Hall to better utilize space Cancelled
Speed bumps repair Cancelled
Sidewalk on Russell Road and Mountain Park 
Road Cancelled

Bridging piling - cleaning and repair Postponed Delayed, but to be completed in 2022.
Bridge repaving Postponed Delayed, but to be completed in 2022.
Enforcement of street weight limits and road 
liabilities Completed



City of Mountain Park Comprehensive Plan | 2021 19

Submit for grants for stormwater and drain-
age plan Ongoing TSPLOST.

Upgrade pipe infrastructure Ongoing TSPLOST.
Take thorough inventory of water line valves 
and meters, remapping if nececssary and 
eventually automate retrieval via GIS system

Completed Currently on google maps.

Continue to work with Roads and Streets, 
Property and Public Safety Committees to 
ensure coordinated Public Works Policy

Cancelled No committees.

Implement communications with City Main-
tenance personnel (radio or Nextel) Cancelled We use personal cell phones.

CEDAP applications for upgradeed fire fight-
ing equipment Cancelled Function of Fire Department

Apply for FIRE act grants and other grants Cancelled Function of Fire Department.  Had grant several 
years back for generator installation for EOC.

Investigate incorporation of pedestrian gre-
enways with programs in surrounding com-
munities

Ongoing Consolidated with other trail- and greenspace-relat-
ed items in new work program.
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Community Work Program
Work Item 20

22
20

23
20

24
20

25
20

26

Responsibility Funding and Cost
Population

Engage CVIOG or Georgia State to study 
Mountain Park’s financial viability X X X X X

City Staff; City 
Council $20,000 (Estimated)

Address police/fire service coverage for 
Mountain Park residents X X X X X

City Staff; City 
Council Staff Time

Utilize established volunteer organization 
(Civic Club) to manage and encourage 
volunteers X X X X X

City Staff; 
Community 
Volunteers Staff Time

Economic Development
Update personnel manual for more efficient 
and consistent city hall processes X X X X X City Staff Staff Time
Contact Fulton County Tax Auditor about 
reviewing tax digest; conduct review of tax 
digest X X City Council Staff Time
Ensure that Fulton County collects delinquent 
taxes X X X X X

City Staff; County 
Staff Staff Time

Explore community appetite for the 
introduction of commercial/retail land 
use; determine what types, locations, and 
intensities of land use are palatable to 
residents X X City Council

Staff Time or ARC 
CDAP Project ($2,000)

Natural and Historic Resources
Maintain the stormwater management 
program X X X X X

City Staff; 
Consultant Staff Time

Classify, inventory, protect, and monitor 
existing wetland areas X X X X X Consultant General Fund ($15,000)
Identify and survey conservation areas, in 
particular areas surrounding lakes X X X X X Consultant General Fund ($25,000)

Leverage Lake Restoration Fund to begin 
restoration of both lakes and wetlands X X X X X City Staff

Staff Time; General 
Fund; (cost estimates 
vary: see Appendix)

Pursue regular right of way maintenance and 
mowing X X X X X City Staff Staff Time

Housing
As budget allows, accelerate meter 
replacement program X X X X X

City Staff; City 
Council

Enterprise Fund 
($25,000)

Continue enforcing junk, multi-tenant 
housing, and unfit dwelling codes X X X X X City Staff Staff Time
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There are no Transportation Project recommendations for the City of Mountain Park in the North Fulton CTP.

Pursue the regulation of rental properties to 
ensure rented homes are well-maintained 
and safe X X X City Staff Staff Time

Research model unified development 
ordinances to ensure future development and 
redevelopment in Mountain Park aesthetically 
match city’s existing character and generate 
minimal environmental impact X X

City Staff; City 
Council Staff Time

Community Facilities

Improve community greenspace and connect 
through a network of interconnected trails X X X X X

City Staff; 
Community 
Volunteers

Staff and Volunteer 
Time; Grant Funds (Es-

timated $120,000)
Explore grant-funded hiking and biking trail 
expansion with public access points X X X X X City Council Staff Time
Computerize City Hall - pursue paperless and 
automated filing systems X X X X X City Staff Staff Time

Bridge repaving and repiling X City Staff
$5,000 (Engineering), 

$20,000 (Work)
Submit for grants for stormwater and 
drainage plan X X X X X City Staff TSPLOST
Upgrade pipe infrastructure X X X X X City Staff TSPLOST
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Survey 1
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Survey 2
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Lake Garrett Restoration Ballot
The following is a ballot Mountain Park City Council had approved for a non-binding referendum in November 
of 2021. It details various courses of action for remediating Lake Garrett, with cost estimates for each. 
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